
CONCIERGE 604-683-5484 
SECURITY   604-632-0244 

 
Concierge Hours are 10:00 a.m. - 6:00 p.m. 7 days a week 

 
M I N U T E S  

OF THE COUNCIL MEETING 
THE OWNERS STRATA PLAN BCS 2103 

YALETOWN PARK 1& 2 
   

Held on Wednesday, January 23, 2008 at 5:30 p.m. 
Within the Tower One Games Room 

  
 
COUNCIL IN ATTENDANCE: Michael Hutchinson President 
 Brett Gossman  Vice President 
 Kerry Bryton  
 Joanne Harks 
 Sean Rafati 
  
REGRETS: Darren Jang  Treasurer 
 Dan Wilson  Developer’s Representative 
 
GUESTS: Conrad Ambida  Assistant Building Caretaker 
 
SENIOR PROPERTY MANAGER: Jason Black Crosby Property Management Ltd. 
  
 
The meeting was called to order at 5:30 p.m. by Council President Michael Hutchinson.  A quorum was 
achieved and the meeting proceeded.  
 
The Property Manager introduced the Building Caretaker’s Report from November 2007 – January 2008 
with some of the highlights being: 
 
CARETAKERS REPORT 
 
Nov. 15/07  Handy Man here to mount sign and secure digital box in Media room. 
 
Nov. 22/07  Elevator 3 tower 1 down, Richmond Elevator repaired.  Warranty. 
 
   Coit started carpet extraction of Tower 1 hallways. 
 
   Edwards here to check voltage warning on monitoring panel. 
 

Ed from Bartec Electric here to rectify problem of no heat in games and library 
room. 

 
Breaker for gym/guest suite/fireplaces/hot water recirculation pump for tower 1 
tripped, reset.       
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Nov. 24/07  Breaker for gym/guest suite/fireplaces/hot water recirculation pump for tower 1 
tripped, reset. 

 
Nov. 26/07  Action Lock here to put astragals on; rear entrance tower 1, lounge back door and 

parkade stairwell exit in tower 2. 
 
   Trash Busters here to pick-up stuff left by residents. 
 
Nov. 27/07  At 0150 hr this morning a vehicle hit the Hamilton gate and caused it to become 

inoperable. Canadian Access and Doors was called and they repaired it. Costs 
associated with this damage have been charged back to the owners account. 

 
Nov. 28/07  Bartec Electric here to make changes to breakers. 
 
Nov. 29/07  Smart-Tek install reader on door beside p1 resident gate. 
 
Dec. 1/07  Snow shoveling and salting of YTP 1 and 2 sidewalks. 
 
Dec. 6/07  Terry from A-Pro here to change broken door lock in p5 parkade door. He also 

repaired P3-1 storage locker door lock.   
 
Dec. 11/07  Black Escalade hit Hamilton Gate. Gate had to be repaired. 

Incident reported to police. 
 
Dec. 13/07  Smart-Tek here to replace missing elevator reader cover plus repair another one in 

tower 1. 
 
Dec. 14/07  Damaged stonework to tower 1 lobby floor repaired. 
    
Dec. 16/07  Elevator 3 in tower 1 down. After hours call needed for repair.  Warranty. 
 
Dec. 17/07  Wall near bathroom in tower 1 repaired. 
 
Dec. 20/07  Terry from A-Pro changed broken door locks in P4, P3, and lobby  in stairwell 1 

tower 1. 
 
Jan. 2/08  Rays Welding completed installation of 6 parking posts in center courtyard. 

Remaining will be completed at a later date. 
    

Accurate Glass here to attach springs on gates near kids play ground so they close 
after opening. 

 
Jan. 5/08  Hole in wall of games room repaired. 
 
Jan. 6/08           Richmond Elevator put public parking elevator on schedule to close down from 

11 p.m. to 6 a.m.  This elevator is owned by the City of Vancouver. 
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Jan. 7/08  Elevator 4 in tower 2 down at around 8 p.m.  Repaired.  Warranty. 
   Smart-Tek returns repaired office computer. 
 
Jan. 9/08  Terry from A-Pro replaced broken stairwell door locks on 14th and 27th floor of 

tower 1.  Also replaced boiler room lock in tower 1. 
 
Jan. 10/08  Developer’s deficiency crew completed patching and painting of all common areas 

in tower 1. 
 
Jan. 11/08  Lathams here to solve why air venting into tower 2 lobby is so cold. 
 
Jan. 14/08  Elevator 1 tower1 malfunctioning.  Richmond Elevator repaired it.  Warranty. 
   Smart-Tek here to resolve tower 2 intercom issue.  
 
Jan. 15/08  Elevator 1 tower 1 down, plus elevator in tower 2 down.  Richmond Elevator dealt 

with tower 2 and Smart-Tek dealt with tower 1.  Warranty. 
    
   Canadian Access and doors here to service P2 resident gate. 
 
Jan. 16/08  Purchased 25 chairs at Cost-Co. 
 
APPROVAL OF COUNCIL MEETING MINUTES 
 
It was moved/seconded to approve the Minutes of the Council Meeting held on November 21, 2007 as 
circulated.  CARRIED. 
 
APPROVAL OF FINANCIAL STATEMENTS 
 
The Treasurer submitted a short report in advance of the meeting and has recommend approval. 
 
Expenses for December ran at 93% of budget, and well within normal range.  They were slightly higher 
from last month and our average due to: 
 
- Carpet cleaning expenses 
- Concierge desk upgrades 
- Higher gas expenses due to winter heating requirements 
  
But again, overall our books are looking quite healthy. 
 
It was moved/seconded to approve November and December 2007 financial statements as previously 
circulated.  CARRIED. 
 
REPORT ON UNAPPROVED EXPENDITURES 
 
There are no unapproved expenditures to report.  The Strata Property Act requires that all owners be notified 
as soon as possible of unanticipated expenditures. 
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REPORT ON LITIGATION 
 
To the best of our knowledge there is no litigation to report.  The Strata Property Act requires that all owners 
be notified as soon as possible of any legal action that the Strata Corporation is part of. 
 
GUEST BUSINESS (6:00 P.M.)  
 
At the above noted time of the meeting, the scheduled guest did not show.  The Strata Council reviewed the 
file and directed the Property Manager to follow up with the owner in respect to the owner’s door being 
damaged by the Vancouver Police Department.  The Strata Corporation will not proceed with an insurance 
claim on this matter.  The owner is to be advised that any associated charges incurred by the Strata 
Corporation as a result of The Vancouver Police Department, will be charged back to the owners account 
and the owner is advised to contact his own insurance policy holder and The City of Vancouver as the Strata 
Corporation will not be responsible for any associated damages. It was then moved, seconded.  CARRIED. 
 
BUSINESS ARISING FROM PREVIOUS MINUTES 
 
1. Directives 
 

The Property Manager introduced the directives that resulted from the November 21, 2007 Council 
meeting.  
 
• Contact Action Lock re full length astragal to be completed before Christmas. 

COMPLETED. 

• Contact Jim Ingram from Gage Babcock re outstanding security recommendations and for semi-
annual roof inspection from Marine Roofing to Wall Financial for review. RECEIVED AND 
SENT. 

• Outstanding from Rays Welding replacement of aluminum courtyard bollard and painting. TO 
BE COMPLETED BY FEB 28. 

• Forward warning letters to any owner’s accounts in arrears of over 60 days. COMPLETED. 

• Implement liens on any owner’s accounts in arrears over 90 days plus $600. COMPLETED. 

• Forward letters to Wall Financial re outstanding accounts receivable. COMPLETED. 

• Contact Quantum to re-tender quotation for janitorial services – contact Five Star Maintenance 
and CLD to tender quote for cleaning services. COMPLETED. 

• Contact Window Works re solar blinds for Fitness Rooms. COMPLETED. 

• Contact Harry from Eureka Security to patrol trades parking only – without approved notice 
vehicles to be towed at Security Company’s discretion. COMPLETED. 

• Contact Para Space re creating deficiencies list for Yaletown Park 1 & 2 to be forwarded to 
Developer. COMPLETED. 
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• Contact Smart-Tek re immediate exit from Yaletown Park 1 & 2 front doors unless not allowed 
by code. COMPLETED. 

Caretaker Directive 

• Accurate Glass to install mirror for Fitness Room. COMPLETED. 

• Order rubber mats for all Fitness Room equipment. COMPLETED. 

• Contact Accurate Glass re self-closing hinges on gates – must close slowly. COMPLETED, 
BUT NEEDS ADJUSTMENT. 

Council Directives 

• Follow up with VP re additional media related items/ 2 TVs for each Fitness Room/ FM 
installation and security – TV for guest suite – DVD and surround system professionally 
installed for media room. ORDERED BUT NOT YET INSTALLED. 

Council recognized that some directives are ongoing issues that required problem solving and work 
is continuing to bring closure to these issues.  The Property Manager will continue to bring forward 
on-going directives so that updates can be given on a regular basis.  
 

2. Courtyard Bollards 
 

The steel courtyard bollards have now been powder coated yellow and straightened and the 
remaining 12 aluminium bollards including the missing post and 2 “caps’ will have to be removed, 
powder coated and re soldered from the exterior. The cost to repair and powdercoat these bollards 
by Ray’s Welding is $3,240.00 + GST. The costs associated with these bollards are shared by way 
of unit entitlement between the two Strata Corporations.  It was then moved, seconded.  CARRIED. 

 
3.  No Heat in Library/Games Rooms 
  

It was reported that there is no heat for the Library and Games room.  The Council is happy to 
report that there is heat for the Games room and Library which is controlled by a manual 
thermostat.  The Council thanks Wall Financial for addressing this issue. 

 
4. Roof Review 

 
Marine Roofing has now completed inspection of the roofs for Tower 1 and Tower 2. The Strata 
Council has forwarded the reported concerns to the developer and has asked that the developer to 
bring the items to the attention of the original installer for correction under warranty.  In six 
month time, Marine Roofing will review the roof systems again to verify if these matters have 
been completed to roofing standards. 
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5. Media Update – Update 
 

The VP Brett Gossman has now coordinated the purchasing of the televisions and media related 
items and The Property Manager will coordinate the instillation and securing of these items in the 
Media Room, Fitness Rooms and Guest Suite.  Council thanks Brett for spearheading this project. 

 
6. Janitorial Quotes 
 

The Strata Council has now re-tendered quotes in respect to the cleaning and janitorial services for 
Yaletown Park 1 & 2.  The Council and some owners have not been completely satisfied with the 
current cleaning company.  Council notes that the Caretaker and Assistant Caretaker have concerns 
with the supervisor’s follow up and consistency in implementing directives to the cleaning staff. 
When brought to the existing contractor’s attention, the service tends to gets better for a short while, 
and then it slowly reverts back to poor follow up and missed areas of cleaning.  This is not 
acceptable.  The existing contact for both Tower 1 and Tower 2 is with Quantum is $9,000.00 + 
GST per month. A quote from Five Star Maintenance has been received in the amount of $9,988.00 
+ GST.  In addition a third quotation has been received from CLD for the cleaning and janitorial 
duties for the towers in the amount of $9,600.00 + GST.  After review and after Council checking 
with the cleaning companies references, it was moved, seconded to proceed with Five Star 
Maintenance starting March 1, 2008 for a 1 year term upon which the contract will be reviewed by 
Council.  It is noted that the increase in costs still remains within the budgeted line item. 
CARRIED. 

 
CORRESPONDENCE 
 
To better expedite acknowledgements and replies to residents’ queries, residents/owners are requested to 
submit their queries directly to the Property Manager.  Residents may fax and/or mail their concerns directly 
to the Property Manager.  This will ensure that the Property Manager can respond quickly to concerns that 
may require immediate attention. All correspondence is forwarded to the Strata Council for 
review/consideration and action as deemed necessary by the Council.   
 

Residents are welcome to phone, fax or mail all correspondence directly to: 
 

Jason Black, c/o Crosby Property Management Ltd.,  
Suite 600 – 777 Hornby Street 

Vancouver, BC V6Z 1S4 
Fax (604) 689-4829/Phone (604) 683-8900 

 
 
Note: Many residents who call are not leaving their phone numbers. 
 
Reminder: Residents who are calling into the Property Manager; please be sure that you leave your name 

and return telephone number clearly.  State the name of your building, “Yaletown Park 1 
OR 2” and “Strata Plan #BCS 2103” for reference. 

 



Minutes of the Council Meeting 
The Owners Strata Plan BCS 2103 
Held on January 23, 2008  
 

V:\Leslie Curate\bcs2103\CM\2008\08minJan23.doc 7

The Property Manager then introduced pieces of correspondence received and/or sent by the Strata 
Corporation with the highlights being: 
 

Yaletown Park 1 & 2 
 

• A letter from an owner with a concern about in suite heating. 
• Letters from owners in respect to common area deficiencies.  It is noted that common area deficiencies 

are collected and reported to the developer by the Strata Council.  Those individuals who took the time 
to complete the form, The Strata Council thanks you. **Any in suite deficiencies items listed on the 
common area form that was sent out to all owner will not be addressed and owners should resubmit 
them to the developer at  yaletownpark@wallcentre.com 

• A letter from an owner in respect to the various undetermined building noises. 
• A letter from an owner in respect to noise resulting from small children living above their unit. 
• A letter from an owner in respect to noise from an above unit and a letter sent to the unit.  It was 

determined that the noise was coming from the resident’s young children and they have stated that they 
will mitigate the noise to the best of their ability.  This suite is carpeted. 

• Letters sent to owners in respect to a noise violations. 
• A letter sent from an owner in respect to dog urine and excrement found in the elevators. 
• A letter sent to Dan Jen Mechanical and Werner Smith Mechanical in respect to associated charge backs.  
 
NEW BUSINESS 

 
1. Common Area Deficiencies - Thank You! 
 

It is noted that common area deficiencies are collected and reported to the developer by the Strata 
Council. Those individuals who took the time to complete the form, The Strata Council would like 
to thank you. **Any in suite deficiencies listed on the common area deficiency form that were 
sent out to all owners will not be addressed and owner should resubmit them to the developer 
at yaletownpark@wallcentre.com. The Strata Council, the Caretaker and Property Manager 
will not address any in suite issues in regards to in suite deficiencies. 
 

2. Strata Room 
 

The Strata Council has decided to use the small room located beside the caretaker’s office, for the 
use of Strata Corporation files, extra storage for files and Strata Related items and schedules. In 
addition this room will be secured. It was then moved, seconded and CARRIED. 

 
3. Gardening Committee 
 

The Gardening Committee has met with Para Space Landscaping and has received a list of 
deficiencies. Para Space Landscaping has created a deficiency list of plants that have failed since 
installation. They have suggested forwarding this list to the developer as they may still be under 
warranty. The Strata Council has directed the Property Manager to forward this list to the Developer 
for correction and or comment.  

 

mailto:aletownpark@wallcentre.com
mailto:aletownpark@wallcentre.com
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4. Building Envelope Report 
 

The Property Manager stated to Council that he will be obtaining quotations to conduct a building 
envelope review from Halsall, Bemco and Maintenance Operations (National Home Warranty). 
Quotes will be presented for Council’s review. 

 
5. Annual Power Washing of Underground. 

 
The annual power washing of the underground has been completed and inspected by the Caretaker 
and Property Manager.  

 
6. Insurance Claims 
 

The Property Manger and Strata Council report that insurance claims have been opened in the 
following circumstances: 
 
1. Washing Machine overflowed due to a defective washing machine part.  The remediation and 

repairs to the affected units have been completed and the adjuster for the Strata Corporation will 
be going after the manufacture for the $2,500 water deductible. 

2. Insurance claim in respect to a broken window. Deductible cost $100.00. 
3. Overflowing toilet tank as a result of a failed shut off valve within an owner’s unit.  The 

plumbing invoice and $2,500 deducible will be charged back to the owner’s Strata Account. 
Work is still in progress. 

4. Toilet back up as a result to an improper rough in at time of construction of a toilet, an off set 
toilet floor flange has been used to allow installation of the toilet.  The plumbing invoice and 
$2,500 deductible will be charged back to the mechanical company and or the Developer.  This 
work is in progress. 

 
7. Security Fob Audit/Garage Remotes 

 
All residents and owners have received the security audit form in the mail.  In the upcoming weeks, 
the Caretaker will be deleting all fobs and garage remotes numbers that have not been received. 
THIS MEANS THAT IF YOU DID NOT PROVIDE YOUR FOB OR REMOTE NUMBER 
ON THE REQUIRED FORM, THAT YOU WILL NO LONGER BE ABLE TO ACCESS 
YALETOWN PARK WITH YOUR FOB OR GARAGE REMOTE. 

 
8. Warranty Reminder 
 

Owners of Tower 1, please note that the 15 month common property warranty for Yaletown Park 1 
will expire on March 4, 2008. 

 
Owners of Tower 2, please note that the 15 month common property warranty for Yaletown Park 2 
will expire on April 15, 2008. 

 
The first fifteen (15) months common property warranty is, for any defects in materials and labour; 
and for violation of the building code if the non-compliance constitutes an unreasonable health or 
safety risk, or has resulted in, or is likely to result in, material damage to the new home. 
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9. Concierge Duties Clarification 
 

The Concierge duties and protocols are established by the Strata Council.  There are sometimes 
expectations on what concierge duties include and some resident’s expectations may not be met. 

 
The Concierge at Yaletown Park acts as an additional set of eyes during the shift and monitors the 
cameras throughout Yaletown Park and conducts security patrols throughout the day in different 
areas of the building.  In addition, when the Caretaker or Assistant Caretaker have days off or 
vacation, the Concierge acts as a back up to that individual.  Yaletown Park 1 & 2 consists of 608 
units.  In addition the Concierge will assist in move in and move out’s by locking off the elevator 
and placing elevator pads up for the residents.  There are many trades that come to the building on a 
daily basis and require access to many different areas throughout the underground and building, The 
Concierge assist in those matters as well. 

 
As per Strata Council’s instructions The Concierge will not hold or receive packages for any 
resident or owner.  In addition, the facilitation of providing access to your individual suite or 
holding ones keys is not permitted.  

 
If there is something that you require from the Concierge, please note the hours below and 
understand that if they are not at the Concierge Desk that they are somewhere near by.  Any 
concerns with the Concierge should be put in writing to the Property Manager and for Council’s 
review. 

CONCIERGE 604-683-5484 
 

Concierge Hours are 10:00 a.m. - 6:00 p.m. 7 days a week 
 
 
There being no further business, the meeting was terminated at 7:30 p.m. 
 
The next scheduled Council Meeting will be tentatively held on February 27, 2008 at 5:30 p.m.   
 
Happy Holidays on behalf of the Strata Council and the Property Manager. 
 
HAPPY NEW YEAR! 
GUNG HEI FAT CHOI! 
 
 
 
 
______________________________________ 
Jason Black 
Senior Property Manager 
CROSBY PROPERTY MANAGEMENT LTD. 
General Office:  (604) 683-8900 (24 Hours) 
www.crosbypm.com 
 
Please keep a copy of these minutes for future reference.  They will be required at the time of sale and 
a charge, as per the Strata Property Act, will be assessed for replacement copies. 

http://www.crosbypm.com/
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CONCIERGE 604-683-5484 
SECURITY   604-632-0244 

 
Concierge Hours are 7:00 a.m. - 3:00 p.m. 7 days a week 

 
M I N U T E S  

OF THE COUNCIL MEETING 
THE OWNERS STRATA PLAN BCS 2103 

YALETOWN PARK 1& 2 
   

Held on Wednesday, March 26, 2008 at 5:30 p.m. 
Within the Tower One Games Room 

  
 
COUNCIL IN ATTENDANCE: Michael Hutchinson President 
 Brett Gossman  Vice President 
 Darren Jang  Treasurer 
 Kerry Bryton  
 Joanne Harks 
 Sean Rafati 
  
REGRETS: Dan Wilson  Developer’s Representative 
 
GUESTS: Conrad Ambida  Assistant Building Caretaker 
 
SENIOR PROPERTY MANAGER: Jason Black Crosby Property Management Ltd. 
  
 
The meeting was called to order at 5:40 p.m. by Council President Michael Hutchinson.  A quorum was 
achieved and the meeting proceeded.  
 
GUEST BUSINESS 
 
1. National Home Warranty – Maintenance Operations Program (MOP), Derek Rauch. 
 
Maintenance Operations Program 
 
The Maintenance Operations Program, MOP, in respect to an annual maintenance program council is 
considering using at a cost of $48,000 over a five year period.  The program will be a valuable tool for 
both the Strata Council and Property Manager to use over the course of a 5 year term that will include 
building envelope issues such as walls, roof, windows, and all exterior design features that together form 
the exterior shell of the building.  The program will also provide annual reviews & reports of the building 
and actions needed to ensure that the building is operating effectively.  
 
More specifically, the 5 year maintenance program includes the following: 
 
First, a commissioning meeting to introduce the program to strata.  Secondly, the program includes a 
exterior building maintenance manual that will include specific information & photos identifying the 
main components, their maintenance requirements, and sub-trade information and material as well as 
labor warranties.  The third component of the MOP program includes a 25 year reserve and renewal 
fund report to assist the Property Manager in developing annual budgets.  The fourth component of the 
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program outlines that it allots for 4 annual reviews, which occur in years 1, 3, 4, & 5.  The 5th component 
of the program would include a second year review performed by the Building Envelope Professional 
(BEP).  The 6th component of the program would include Bosun Chair Drops which will be performed on 
years 2 & 5 to evaluate the envelope performance.  And lastly, the 7th component, within the program, 
would allow the strata to renew at the expiry of the five year term for another 5 year term.  
 
The Council thanks Mr. Rauch in respect to his presentation. 
 
CARETAKERS REPORT 
 
The Property Manager introduced the Building Caretaker’s Report from January 2008 – March 2008 with 
some of the highlights being: 
 
1) Jan. 23/08  Smart-Tek here to deal with downed router. 

A-Pro here to replace broken stairwell door handles in P1 to P5  
Stairwell 5, and 27 th floor tower 1. 

 
2) Jan. 25/08  A-Pro here to put lock on new Strata Council room. 
 
3) Jan. 28/08  Solar Blinds installed in Tower 2 gym. 
 
4) Jan. 29/08  Novus here to set-up cable for the TV’s in both tower gyms. 
 
5) Feb. 1/08  Accurate Glass here to install Tower 1 gym mirror. 
 
6) Feb. 4/08  Brett from strata council had T.V. s installed in Yaletown Park 1 and 2 gyms. 
 
7) Feb. 5/08  Solar Blinds installed in building managers’ office. 
 

Fire Pro here to do monthly testing of fire alarm system. 
 
8) Feb. 8/08  Quantum finish power washing all parkade levels. 
 
9) Feb. 10/08  Temporary wood door put in place of shattered front glass door.  
 
10) Feb. 12/08  Terry from A-Pro here to repair the other door lock on 27th floor, stairwell tower 1  

                                  and P3 stairwell 6 in tower 2. 
 
11) Feb. 22/08  Media room sound system completed and secured. Guest suite T.V.                          

                                  connected/secured. 
 
12) Feb. 26/08  Accurate Glass replace broken glass in P6 Tower 2 elevator. 

Richmond Elevator here to repair elevator 1 in tower 1. 
 
13) Feb. 28/08  AA Anderson here to dredge out 4 storm catch basins, 2 storm manholes and  

1 storm pump station. 
 

Accurate Glass replace glass door in front entrance of tower 1. 
 
14) Mar. 3/08  A-Pro here to replace broken locks in P5 tower 1, P4 stair 6 Tower 2, and  

   31st floor Tower 1. 
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15) Mar.4/08  Fire Pro here to do monthly testing of fire alarm system. 
 

Fire and Security here to work on the emergency communication system. 
 
16) Mar., 7/08  Ed from Bert’s Electric here to replace dead light ballast in P4. 
 

Telus here to install residential phone line at concierge desk. 
 
17) Mar., 8/08  Richmond Elevator here to repair Elevator 6 Tower 2. 
 
18) Mar. 13/08  Richmond Elevator here to repair Elevator 3 Tower 1. 
 

Canon Hygiene here to service garbage room odor control system in 
tower 1 and 2. 

 
19) Mar. 19/08  Richmond Elevator here to work on Elevator 1 Tower 1. 
 
20) Mar. 20/08  University Sprinklers here to set-up sprinkler system. Three sprinkler heads 

still to be replaced. 
 
APPROVAL OF COUNCIL MEETING MINUTES 
 
It was moved/seconded to approve the Minutes of the Council Meeting held on January 23, 2008 as 
circulated.  CARRIED. 
 
APPROVAL OF FINANCIAL STATEMENTS 
 
It was moved/seconded to approve January and February 2008 financial statements as previously circulated. 
 CARRIED.  
 
REPORT ON UNAPPROVED EXPENDITURES 
 
There are no unapproved expenditures to report.  The Strata Property Act requires that all owners be notified 
as soon as possible of unanticipated expenditures. 
 
REPORT ON LITIGATION 
 
To the best of our knowledge there is no litigation to report.  The Strata Property Act requires that all owners 
be notified as soon as possible of any legal action that the Strata Corporation is part of. 
 
BUSINESS ARISING FROM PREVIOUS MINUTES 
 
1. Directives 
 

Council recognized that some directives are ongoing issues that required problem solving and work 
is continuing to bring closure to these issues.  The Property Manager will continue to bring forward 
on-going directives so that updates can be given on a regular basis.  
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2. Building Envelope Review 
 

The Property Manager presented three quotations in respect to an annual building envelope 
review. Bemco Building Services in the amount of $13,000 + GST and Halsall Services in the 
amount of $23,500 + GST and Maintenance Operations Program (an arm of National Home 
Warranty).  As noted above under guest business, the Council felt that the end result and the 
approach with Maintenance Operations Program was much more affordable for the Strata in the 
long run.  It was then moved/seconded to proceed with Maintenance Operations Program for a 
five year term in the amount of: 

 
Year 1 including Maintenance Manual $14,000 + plus tax 
Year 2 $8,500 + tax 
Year 3 $8,500 + tax 
Year 4 $8,500 + tax 
Year 5 $8,500 + tax               CARRIED. 

 
3.  Janitorial Cleaning – Welcome Five Star Maintenance 
  

The Strata Council would like to welcome Five Star Maintenance to the building.  They have come 
to the Strata’s attention with rave reviews and residents will note the cleaners are easily identifiable 
by their uniforms.  Residents with any cleaning concerns should contact the Building Caretaker so 
that issued can be resolved immediately; the Strata expect nothing less than 5 Star service. 

 
CORRESPONDENCE 
 
To better expedite acknowledgements and replies to residents’ queries, residents/owners are requested to 
submit their queries directly to the Property Manager.  Residents may fax and/or mail their concerns directly 
to the Property Manager.  This will ensure that the Property Manager can respond quickly to concerns that 
may require immediate attention. All correspondence is forwarded to the Strata Council for 
review/consideration and action as deemed necessary by the Council.   
 

Residents are welcome to phone, fax or mail all correspondence directly to: 
 

Jason Black, c/o Crosby Property Management Ltd.,  
Suite 600 – 777 Hornby Street 

Vancouver, BC V6Z 1S4 
Fax (604) 689-4829/Phone (604) 683-8900 

 
 
Note: Many residents who call are not leaving their phone numbers. 
 
Reminder: Residents who are calling into the Property Manager; please be sure that you leave your name 

and return telephone number clearly.  State the name of your building, “Yaletown Park 1 
OR 2” and “Strata Plan #BCS 2103” for reference. 
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The Property Manager then introduced pieces of correspondence received and/or sent by the Strata 
Corporation with the highlights being: 
 

Yaletown Park 1 & 2 
 

• A letter sent to an owner in respect to bylaw violations for a boat parked in their parking stall and a 
canoe that has been attached to the common property from the ceiling slab. 

• A letter sent to an owner in respect to water being poured on their patio, which drains out to units below. 
• Letters sent from Council in respect to noise violation and applicable fines as directed by Council. 
• A letter sent to an owner in respect to a dog continuously barking. 
• A letter sent to an owner in respect to a fire stairwell door being left unsecured. 
• A letter sent to an owner charging back the Strata Corporation’s deductible and plumbing invoice as 

directed by Council. 
• A letter sent from an owner in respect to dog urine, excrement and a Christmas tree found on a balcony. 
• A letter sent to an owner about a tenant’s non compliance with pet bylaws. 
• Letters sent to residents in respect to smoking lofting into common areas and strata lots. 
 
NEW BUSINESS 

 
1. AGM Preparation and Resolutions 
 

The Strata Council reviewed ‘18’ bylaw resolutions for owner’s consideration at the upcoming 
Annual General Meetings.  Owners are asked to review the resolutions in advance of the meeting 
and to limit discussion as the Strata would like to conduct the meeting within a 2 hours limit, 
otherwise additional costs may be charged by venue and for staffing 
 

2. 2008-2009 Budget Review 
 

The Strata Council has approved the proposed budget for the 2008-2009 fiscal year.  The Strata will 
bring forward the budget for ratification by owners at the upcoming annual general meeting. It is 
noted that the Strata fees will not increase and will remain the same as the previous year. 

 
3. Landscaping Gardening Committee 
 

The Strata Council has approved $10,000 for additional planting and upgrading of various 
landscaping areas throughout Yaletown Park 1 & 2 as identified in a report submitted by committee. 
The committee was asking for $15,000.  It was then moved, seconded and subject to AGM approval 
a budget of $10,000.  CARRIED.  The Strata Council would like to thank Joanne Harks for her 
dedication and time reviewing the different areas with Para Space Landscaping.  
 

4. Car Wash Consideration 
 

The Property Manager has received several requests from owner and residents in respect the 
possibility of the Strata’s allocating an area where residents can wash their vehicles.  The best 
location was identified at the very bottom of the lowest parking level.  A washing station would 
include cold water and drains located in a convenient area.  The Property Manager has requested 
three quotations from plumbing companies and will provide the quotations to Council for further 
review and consideration.  
 



Minutes of the Council Meeting 
The Owners Strata Plan BCS 2103 
Held on March 26, 2008  
 

S:\BCS\Bcs2103\cm\2008\08minMar26.doc 6

5. Window Washing  
 

Semi annual window washing will commence hopefully before the end of April.  Notices will be 
posted when the dates are confirmed. 
 

6. Security  
 

There have been several incidents over the past months that have brought concern to residents 
and the Strata Council at YTP 1 &2 and YTP 3.  The Vancouver Police Department has been 
assisting the Strata Corporations in respect to vehicle theft and have set up stings that have 
resulted in great results.  Both building’s Council’s  are satisfied with the services that are being 
provided by Eureka Security, but The Strata Council felt it prudent to increase the security for 
Yaletown Park 1& 2 to protect the asset, residents and to close up any holes in the program.  It 
was moved, seconded and unanimously approved to increase the service from 56 hours per week 
to 112 hours per week. CARRIED. 
 

 
There being no further business, the meeting was terminated at 7:55 p.m. 
 
It was noted that the Strata Council met on February 27, 2008 to discuss possible bylaw resolutions and next 
years annual budget. No minutes were taken during this discussion meeting.  
 
The next scheduled Council Meeting will be the Annual General Meeting to be held on April 30, 2008 at 
5:30 p.m.   
 
 
 
 
 
______________________________________ 
Jason Black 
Senior Property Manager 
CROSBY PROPERTY MANAGEMENT LTD. 
General Office:  (604) 683-8900 (24 Hours) 
www.crosbypm.com 
 
Please keep a copy of these minutes for future reference.  They will be required at the time of sale and 
a charge, as per the Strata Property Act, will be assessed for replacement copies. 
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